FLEETWOOD BOROUGH COUNCIL AGENDA

~_x__ BOROUGH COUNCIL MEETING BOROUGH COUNCIL WORKSHOP

Date: Mon January 5%, 2026. In-person meeting, held in Café.
Council meetings are recorded and typically published on the website after the meeting.

Roll Call: Council Others:

__Suzanne Pittella Touch, Mayor

__Ralph Touch (President) __Doreen O’Neil, Secretary

_ _ Pete Merkel (VP) _ _ Andy George, Esq.

__Jim Meals __ Chris Young, Manager

_ _ Mark Watkins _ _ Craig Conrad, Public Works Director
__John Rothenberger __Dale Ulshafer, Police Chief

__ Mike Mayer _ _ Other

__Nancy Wunderly

1. Pledge of Allegiance
2. 2026 Borough Council Reorganization
a. Mayor sworn-in (Honorable Judge Greth presiding)
b. Re-organization: Mayor presides over the following:
e (all to order
e Swearing in of Council, new and re-elected * (Judge Greth)
e Nomination and Election of President of Council*
¢. President of Council presides:
e Election of officers:
1. Nomination and Election of Vice President *
2. Nomination and Election of President Pro Tem *
e Appointment of members of committees that expired in 2025 *
e Assign new council committees
e Other Appointments *
1. Borough engineer (Currently BIA)*
2. Water / sewer engineer (Currently EnTech) *
3. Solicitor (Currently Kozloff-Stoudt) *
4. Auditor (Currently Cherry Bekaert / Herbein) *

3. Start Regular Borough Council Meeting — President (Meeting is recorded)
a. Attendance

4. Public statements on agenda items — Limit of 3 min / person
5. Emergency Services
a. Police report — Police Chief Dale Ulshafer

e Contract for Richmond Twp police services*
e Contract for Ruscombmanor police services (now 80 hours / week)*

b. DCED fire study, phase 2 outline *
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6. Engineering Reports
a. BIA (Codes / Engineering)
b. Entech (Water / Sewer)
c¢. HRG (Storm sewer)

7. Legal — Solicitor Andrew George (John Muir)

8. Streets - Jim Meals

9. Water Committee — Pete Merkel
a.

10. Borough Manager report — Chris Young
a. Purchase of a new PW truck / dump body for $127,570 (Costars)*
b. Purchase of new Bobcat with trade of ToolCat (-$1200) *

Passed DEP water license inspection

Approve Payapp#2 — DESCCO* $90,000

Solar at sewer plant — active January 2026

UCC Agreement 2026 *

312 E Washington St, release fire escrow *

e a0

11. Public Works report - Chris Young
a. Handicap space renewals:
e Tracy Adams, 18 E Washington Street, Apartment A
e Miriam Seifrit, 124 E Washington Street
e Dennis Keim, 105 S Chestnut Street
e Jason R Stewart, 101 E Washington Street, Apt 1

12. Guests — Public comment on new matters

13. Approve bills — John R
a. Ratify Dec invoices *

14. Approve Dec 2025 minutes *
15. Executive session — Potential litigation
16. Adjourn *

NOTE: Anything on agenda could result in a motion, * = Indicates a subject that will likely result in a
motion being made.
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