Fleetwood Borough Authority

09/15/26
e Welcome & Introductions
e Meeting Minutes 07/21/26 Hoch
e Treasurer’s Report Wanner
o July & August Treasures report & YTD spending
o Ratify & Approve Payments
o Loan status and Payment Submission
o Sunsweet May Invoice payment?
o IRS
o 2026 Budget
e Engineer’s Report ENTECH
Wastewater
o Clarifier RAS Control Box
o Changes to the RAS Pump Station & Revised site plan
= Engineer efforts to incorporate Clarifier rehabilitation
= LSA Grant
= |nclude the engineering and bid documents for the rebuild of Clarifier 1 & 2
o Sewer Rate Study
o Wastewater Treatment Plant Updated Capital Plan.
= Treatment plant
=  Pumping Stations
Water
o Congressional Grant Funding for Willow Street Tank Rehabilitation
o Lead Service Line Inventory continues thru 12/26
o Water Rate Study
o Emergency Response Plan (ERP) 12/31/26
o Consumer Confidence Report (CCR) 10-1-26
o E.Washington & N. Laurel water Main Replacement (~2028 Construction).

Entech Wastewater/Water Operations Support

e Fleetwood Borough Merkel, Young, Keeling, Delay

O

Solar Project

= Rehabilitation & insurance status

e 2 Blowers, Clarifier 2, Clarifier 3, new brushes for both Clarifiers, Brushes,

replace shaft seals on both Clarifiers, and any new items
o Emergency repair status & cost
= Blower & Clarifier (5120K)

= Concurrent upgrades to treatment plant equipment during Rehabilitation

e C(Clarifier 2, Clarifier 3, Bushes for clarifier 3,

o Treatment plant capital plan

= QOxidation Ditch valves, isolation gates, aeration rotors, & VFD controls
= Upgrade Clarifiers,



= sludge holding tank cleaning

o Pump stations capital Plan (Vine, Richmond, Locust)
= Grinders, grinder rails, Pumps, controls, level sensors
= Status of last meeting emergency approvals ($200K).
o -Treatment Plant Sign On Hold)
o Other Sewer/Water Issues
Solicitor’s Report Barley Snyder
o IRS Issue?
o Richmond Township Agreement with Existing Properties (tabled)
o Barley Snyder to monitor Solar Rehabilitation & insurance status
Old Business
o -102 South Richmond Street development by Upper HillSide Properties (Mr. Tang).
o Activity at Sunsweet, Richmond, Ruscombmanor, Fleetwood Lofts, Hawkstone Village,
Northeast Connection, ...
o PA Municipal Authorities Association fee?
New Business

Next Meeting: 10/20/26 at 6:30 PM in Community Center



