
Fleetwood Borough Authority 
10/21/25 

• Welcome & Introductions 
o This is primarily a budget working meeting, but we also need to review the projects and 

take care of some current business.  
• September Minutes 
• Treasurer’s Report  Wanner  

o Herbein Update 
o Ratify & Approve Payments 
o Loan status 
o 2025 Budget.   

 Borough Budget Worksheet 
 Borough revise 10 Year Capital Plan 
 Borough Needs 
 Authority 2026 Income/Expense Estimate 
 Investment status 
 Financial Reserve 
 Authority preliminary 2026 Budget   

• Engineer’s Report ENTECH  
o NPDES Renewal 
o Clarifier RAS Control Box & LSA Grant App. 

 Resolution to approve LSA Grant Application 
o Sewer Lining Projects 
o Sewer Rate study  
o Water Depart 

 Lead Service Line Inventory 
 West Spruce St. Water Main Replacemet 
 Fluoride 
 Water rate Study 

o Pole Building, Notice to Proceed 
 Hydraulic Development & Fire Hydrant Analysis 
 Chlorine Pump Permit 
 Lead Service Line Inventory (October Deadline). 
 Other Water issues 

• Fleetwood Borough  Merkel, Young, Conrad   
o Solar Project , Financial Security Agreement 
o Sewer/Water Issues 

• New Business 
o Hawkstone Village Water & Sewer EDU purchase 

 
• Next Meeting:  11/18/24 at 6:30 PM in Community Center 


