
Fleetwood Borough Authority 
10/20/26 

• Welcome & Introductions 
o This is primarily a budget working meeting, but we also need to review changes in the 

projects and take care of some current business.  
• September Minutes 
• LSA Grant 
• Solar Phase Reversal insurance Release 
• Treasurer’s Report  Wanner  

o September Treasurer’s report 
o YTD Spending 
o Ratify & Approve Payments 
o Loan status 
o Committed short term expenses  

• Sewer Rate Report Entech 
o Sunsweet Usage Reduction 
o Planned Capital Improvements 
o Financing planned Capital Improvements 
o Asset Management Plan. 

• 2027 Budget 
o Clarifier RAS Control Box/Clarifiers upgrade 

 RAS Control Box 
 Concurrent upgrades during rehabilitation 

o Other future capital plan projects for 2027 and beyond    
o Borough Needs, Budget & Capital Plan 
o Authority 2026 Income/Expense Estimate 
o Investment status 
o Financial Reserve 
o Authority preliminary 2027 Budget 

• Old Business 
o Activity at Sunsweet, Richmond, Ruscombmanor, Fleetwood Lofts, Hawkstone Village 

(meters), Northeast Connection…  
• New Business 

 
• Next Meeting:  11/17/26 at 6:30 PM in Community Center 


