Fleetwood Borough Authority
07/15/25
Welcome & Introductions
Meeting Minutes 05/20/25
Treasurer’s Report
o May, June & YTD spending
o Ratify & Approve Payments
o Loan status, Payment Submission & Loan payback options
o Audit
o 2025 Budget
Engineer’s Report
o Projects (see old Business)
NPDES Renewal (Waiting on Comments)
Industrial Pretreatment
Chapter 94 Report, Submitted
Clarifier #3 RAS Pumps & Controls?
GIS Services
Water Depart
=  Willow Street Tank Rehabilitation
= Hydraulic Development & Fire Hydrant Analysis
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=  Chlorine Pump Permit
= Lead Service Line Inventory (submitted).
=  West Spruce Street water main Rehab.
o Other Sewer/Water issues
Fleetwood Borough
o Solar Project
= Ratify Sign off of the drawings
o Sewer/Water Issues
= 10 Year Capital Plans
e Willow street storm water
= Fleetwood Lofts status
= Security? Finished yearly test
= Sunsweet future needs?
Solicitor’s Report
o IRSissue
o Pa Annual Reporting
o Richmond Township Agreement with existing properties
Old Business
o Headworks Project (Complete)
= Status of payments, Grant, Loan, and Escrow
= Bagger
o Return Sludge Control Box EWO
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Ruscombmanor Sewer needs: 3 plans & escrow agreement
Hawkstone Village: Status of escrow and project (leak? Escrow?)

(@)

= Ratify sign off of Construction Financial Security for Sewer Work.
307 & 313 East Locust Street Subdivision: Escrow, Tap-in, & Drawings status.
Northeast Products: capacity and status
Pole Barn
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Treatment plant roof (paid?)

o New Business

e Next Meeting: 09/16/25 at 6:30 PM in Community Center



