Fleetwood Borough Authority
Working Meeting

10/19/2021

Welcome & Introductions

Unified Budget

o Borough YTD Information
2022 Water & Sewer Tentative Budget draft
Borough proposed projects for Authority
Authority supported projects
Authority 2022 expense estimate

O O O O O

Future planning

= Feasibility study for plate upgrades and capacity

= Future projects
= Financial reserve

Farm Land outside of Sewer Plant
o Deed and Farm Lease
o Solar

Outstanding issues
o Locust Street project
Locust St Reservation Agreement
Ruscombmanor Water Service Agreement
Intermuniciple Water Service Agreement (Richmond
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Lease agreement Amendment draft
Meeting Minutes

o 9/21/21 Meeting

o 9/27/21 Special Meeting

New Business

Next Meeting November 16, 2021 at 6:30PM in Community Center
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